
















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































BUDGET ACTIVITY: 
PROGRAM: 

AGENCY: 

1401 
14 

ACTIVITY DESCRIPTION: 

1996-97 Biennial Budget 

Academy for the Blind 
Residential Academies for the Deaf and Blind 
Education, Department of 

The Minnesota State Academy for the Blind (MSAB) provides a comprehensive 24-hour educational 
program on a PK-12 level for blind and visually impaired students from throughout the State of 
Minnesota. The program includes regular academic subject matter, vocational and transition 
instruction, and a variety of disability specific instructional programs. The disability-specific 
instruction includes such areas as teaching of independent living skills, orientation and mobility 
(travel), Braille, use of specialized technology, social/emotional development and special skills to 
enable a blind or visually impaired student to adapt to his/her environment. Instruction occurs in 
classrooms, dormitory settings, and throughout the community. 

The Minnesota Resource Center at the academy provides technical assistance, instructional materials 
and consultation on a statewide basis to enable all school districts to meet special education needs 
of the target client population. 

The needs of academy students are complex and varied. The following issues are increasingly critical 
for the academy to consider as future plans and strategies are developed. 

1111 There are an increasing number of students at the academy who are developmentally delayed 
in addition to being blind or visually impaired. The standard curriculum must be modified to 
enable these students to achieve the special education goals listed in the student's individual 
education plan (IEP). 

11111 Blindness or visual impairment can create severe isolation resulting in social/emotional delays 
for a blind student in a regular education setting. Academy programs must be designed to 
address the social/emotional development needs of students. Key ingredients to meet this need 
include the student becoming a member of a community where blindness or visual impairment 
is accepted as normal and where adult role models are present. The program must be capable 
of remediating social/emotional development delays as well as assuring normal development 
once the student has been referred to the academy. 

11 Blind students require significantly longer instructional programs in order to address the many 
disability-specific subjects and to compensate for the additional time it takes a blind student to 
perform the same learning tasks as a sighted student. Some of these needs, such as independent 
living skills, are addressed with the additional hours provided for residential students. A longer 
school year would be desirable, therefore, to be able to cover all these needs within a given 
year. 

Current vocational/transition/work experience programs in the public schools, including the 
academy, do not adequately address the unique vocational/transition/work experience needs of 
blind and visually impaired students. 

11 Many blind or visually impaired students who are mainstreamed in the public schools of the 
state could be successfully retained in those placements if they received limited and/or short-

term services from the Academy for the Blind. These limited and short-term services are not 
currently available. 

• Education services for the blind and vision impaired students in Minnesota are disjointed and 
fragmented. Development of a master plan for delivery of these services would help to meet the 
special education needs of blind and vision impaired students. 

II There is no program in the state of Minnesota which adequately addresses the unique special 
education needs of students who are both deaf and blind. These students are served at the 
academy but many of their needs remain unmet. 

BUDGET ISSUES: 

The Minnesota State Academy for the Blind provides services to local school districts to enable the 
local school district to meet the special education needs of the students whose education program 
requires a 24-hour setting. 

The agency budget plan will allow the reported performance measures, pages 210-215 of the 1994 
Performance Report, to be accomplished as follows: 

• In F.Y. 1996 and all future years, the academy will continue to demonstrate effectiveness by 
placing 100 % of its graduates in a postsecondary education program, in an appropriate facility, 
or gainful employment within one year of graduation. 

The agency budget plan will allow achievement of these additional performance measures: 

II An independent living skills inventory will be developed and adopted at the academy. By the 
end ofF.Y. 1996, 100% of graduates will have mastered all major elements of the independent 
living skills inventory. 

• By the end of F.Y. 1997, 100% of the students who graduate will have participated in a 
vocational/transition/work experience program which identifies specific potential careers or jobs, 
which has identified for that student specific adaptations to perform that career/job, and the 
student has mastered the specific skills or has identified a training program to enable successful 
performance in that career/job. 

1111 The vocational education program is being redesigned for implementation during the coming 
biennium to meet the unique vocational/transition/work experience needs of blind and visually 
impaired students with the goal of promoting higher employment rates for these students once 
they become adults. 
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BUDGET ACTIVITY: 
PROGRAM: 

AGENCY: 
(Continuation) 

REVENUE: 

1996-97 Biennial Budget 

Academy for the Blind 
Residential Academies for the Deaf and Blind 
Education, Department of 

This activity generates dedicated and non-dedicated revenue. The majority of these funds are tuition 
dollars, a porition of which are dedicated, and a portion of which are non-dedicated. 

Type of Revenue: 
Non-dedicated - Gen'l 
Dedicated - Gen'l 

Total 

Dollars in Thousands 
F.Y. 1993 F.Y. 1994 F.Y. 1995 F.Y. 1996 F.Y. 1997 

$ 92 
211 

$ 303 

$ 114 
198 

$ 312 

$ 114 
197 

$ 311 

$ 114 
197 

$ 311 

$ 114 
197 

$ 311 

PAGE A-643 



AGENCY: FARIBAULT ACADEMIES 
PROGRAM: RESIDENTIAL ACADEMIES FOR THE DEAF 
ACTIVITY: ACADEMY FOR THE BLIND 

ACTIVITY SUMMARY 
============================================= 
EXPENDITURES: 
-------------
DETAIL BY CATEGORY: 

STATE OPERATIONS: 
PERSONAL SERVICES 
EXPENSES/CONTRACTUAL SRVCS 
MISC OPERATING EXPENSES 
SUPPLIES/MATERIALS/PARTS 
CAPITAL EQUIPMENT 
OTHER 

============================================= 
SUBTOTAL STATE OPERATIONS 

============================================= 
TOTAL EXPENDITURES 

SOURCES OF FINANCING: 
---------------------
DIRECT APPROPRIATIONS: 

GENERAL 
STATUTORY APPROPRIATIONS: 

GENERAL 
SPECIAL REVENUE 
FEDERAL 
AGENCY· 
GIFTS AND DEPOSITS 
ENDOHMENT 

============================================= 
TOTAL FINANCING 

fTE BY EMPLOYMENT TYPE: 
-------------------
REGULAR 
TEMP/SEAS/PART_TIME 
OVERTIME 

-==========--====--====---====---------------
TOTAL HE 

1996-1997 BIENNIAL BUDGET 
(DOLLARS IN THOUSANDS) 

FY 1996 FY 1997 

FY 1993 
--------------------

1,820 
162 

26 
43 
14 

2 
--------------------

2,067 

2,067 

FY 1994 

1,830 
141 

27 
27 

2 
1 

2,028 

2,028 

Es1:. 
FY 1995 

========== 

2,168 
159 

8 
165 

l 
--------------------

2,501 
--------------------

2,501 

1,943 1,928 2,130 

154 
34 21 30 
59 50 37 

6 8 7 
10 13 142 
15 8 1 

========== ========== ========== 
2,067 2,028 2,501 

38.3 
2.2 
.z 

--------------------
40.7 

38.2 
1.9 

.2 

----------
40.3 

39.1 
1. 9 

.2 
--------------------

41.2 

Curren1: 
Spending 

2,168 
159 

8 
26 

l 
--------------------2,362 

2,362 

Agency 
Pian 

----------

2,168 
159 

8 
26 

1 

2,362 

2,362 

Governor 
Recornm. 

2,168 
159 

8 
26 

l 

--------------------
2,362 

2,362 

2,108 2,108 2,108 

154 154 154 
30 30 30 
37 37 37 

7 7 7 
25 25 25 

l 1 1 
===== ========== ========== 
2,362 2,362 2,362 

========== 

39.l 
1.9 

.2 
--------------------

41.2 41.2 

Current 
Spending 

2,168 
159 

8 
26 

1 

2,362 

2,362 

Agency 
Pian 

2,168 
159 

8 
26 

1 

2,362 

2,362 

2,108 2,108 

154 154 
30 30 
37 37 

7 7 
25 25 

1 1 
--- ----------

2,362 2,362 
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39.1 
l. 9 

. 2 

41.2 

Governor 
Recomm. 

2,168 
159 

8 
26 

l 

2,362 

2,362 

2,108 

154 
30 
37 

7 
25 

l 

2,362 

41. 2 
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BUDGET ACTIVITY: 
PROGRAM: 

AGENCY: 

1402 
14 

ACTIVITY DESCRIPTION: 

1996-97 Biemnial Budget 

Academy for the Deaf 
Residential Academies for the Deaf and Blind 
Education, Department of 

The Minnesota State Academy for the Deaf (MSAD) provides a comprehensive 24-hour a' day educa
tion program for students who are deaf or hard of hearing from throughout the state of Minnesota. 
The education program includes traditional academic and vocational subject matter, as well as the 
specialized instruction in disability specific subject areas such as American Sign Language, deaf 
studies, use of adaptive technology and independent living skills unique to being deaf. 

The Minnesota Resource Center at the academy provides technical assistance, instructional materials 
and consultation on a statewide basis to enable all school districts to meet special education needs 
of the target client population. 

The issues associated with these activities are: 

11111 The nature of education of deaf students is changing in recognition of input from deaf adults. 
The education program at the Academy for the Deaf is being transformed to one which uses 
American Sign Language as the primary means of communication and incorporates the study 
of deaf culture and deaf history as major elements within the curriculum. The emphasis on 
expertise in American Sign Language also creates the need for major staff development to assure 
that all staff at the academy are fully capable of communicating with deaf students and deaf staff 
members in American Sign Language. 

1111 Input from deaf citizens has also created a priority within the program for hiring additional deaf 
adults to staff the academy. This coupled with a move towards a bilingual/multi-cultural 
philosophy increases the demand for interpreter services at the Academy for the Deaf. To meet 
this demand, additional staff in the interpreter department are necessary. 

Ill Many students are referred to the academy in the midst of their K-12 education career having 
come from homes and/or education settings where the communication access/system has not 
allowed the child to have normal language acquisition for his/her chronological age. 

11111 Many students referred to the academy arrive from living and learning situations in which they 
were highly isolated due to the lack of a common language and/or language barriers with peers 
and adults. These students often have social/emotional development delays and independent 
living skills may be less than adequate due to this isolation. The academy must provide 
remediation in these two critical instructional areas in order to meet the student's special 
education goals. Instruction in these two areas is provided in the classroom setting but is 
primarily the responsibility of the dormitory program and consumes considerable time in what 
is typically outside the instructional or "school" day. 

illll In order to provide remediation in sign language, instruction in American Sign Language, 
teaching English as a second language, and the various disability specific subject matters the 
regular school year does not provide an adequate amount of time to fully address all of the 
special education needs of the students. 

111111 Many of the students referred to the academy function significantly below grade level. This may 
be the result of many factors including inadequate instruction in a previous setting, develop

. mental delays, lack oflanguage acquisition, or diverse learning styles which were not addressed 
in a previous setting. The academy must develop and constantly modify programs to assure that 
these students have their needs met. 

• As improvements are made in the assessment of deaf students, increasing numbers of deaf or 
hard of hearing students with severe emotional and behavior problems are being identified. 
Several such students have been identified within the Minnesota student population. These 
students cannot be educated in the regular setting at the academy due to the nature of the 
academy's program and security within the dormitory. It is not safe or appropriate for these 
students to be educated at the Academy for the Deaf. Emotional Behavioral Disorder (EBO) 
programs for hearing students are not appropriate for these individuals because of language and 
communication barriers. The Academy for the Deaf is unable to meet these students' needs at 
this time. 

1111 The capability of the Minnesota educational system to fully and properly assess all deaf and hard 
of hearing students to develop a comprehensive individual education plan for each student is 
seriously lacking. The Academy for the Deaf receives numerous requests from local school 
districts to provide assessment to students not in attendance at the academy. However, the staff 
of the academy is unable to meet the needs of students enrolled at the academy as well as 
provide assessment on a fee for service, technical assistance, or outreach basis to school districts 
of the state. 

BUDGET ISSUES: 

The Minnesota State Academy for the Deaf provides services to local school districts to enable the 
local school districts to meet the special education needs of the students whose education program 
requires a 24-hour setting. 

The agency budget plan will allow the reported performance measures, pages 210-215 of the 1994 
Performance Report, to be accomplished as follows: 

11111 By the end ofF.Y. 1997 100% ofMSAD graduates will be enrolled in postsecondary education, 
placed in an appropriate facility, or employed within one year after graduation. The academy 
will develop a monitoring system to assure accuracy of this data. 

1111 An American Sign Language and an English as a second language program will be implemented 
prior to the end of F.Y. 1997 with the goal of MSAD graduates reading at the assurance of 
mastery level. 

Summary of the agency plan is as follows: 

11111 The instructional program will be reorganized to free sufficient resources to staff a resource 
room for students who have academic remediation needs and to assign a licensed teacher to 
provide tutorial and remediation instruction in the dormitory. 

II The instructional program will be reorganized to free sufficient resources to provide one full 
time instructor in American Sign Language and additional instructional time in deaf studies. 
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BUDGET ACTIVITY: 
PROGRAM: 

AGENCY: 
(Continuation) 

REVENUE: 

1996-97 Biennial Budget 

Academy for the Deaf 
Residential Academies for the Deaf and Blind 
Education, Department of 

This activity generates dedicated and non-dedicated revenue. The majority of these funds itre tuition 
dollars, a porition of which are dedicated, and a portion of which are non-dedicated. 

Type of Revenue: 
Non-dedicated - Gen'l 
Dedicated - Gen' 

Total 

Dollars in Thousands 
F.Y. 1993 F.Y. 1994 F.Y. 1995 F.Y. 1996 F.Y. 1997 

$ 292 
344 

$ 636 

$ 341 
319 

$ 660 

$ 341 
317 

$ 658 

$ 341 
317 

$ 658 

$ 341 
317 

$ 658 
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AGENCY: FARIBAULT ACADEMIES 
PROGRAM: RESIDENTIAL ACADEMIES FOR THE DEAF 
ACTIVITY: ACADEMY FOR THE DEAF 

1996-1997 8 IE N NI AL BUDGET 
(DOLLARS IN THOUSANDS) 

FY 1996 FY 1997 

ACTIVITY SUMMARY 

EXPENDITURES: 
-------------
DETAIL BY CATEGORY: 

STATE OPERATIONS: 
PERSONAL SERVICES 
EXPENSES/CONTRACTUAL SRVCS 
MISC OPERATING EXPENSES 
SUPPLIES/MATERIALS/PARTS 
CAPITAL EQUIPMENT 

------------------------------------------------------------------------------------------
SUBTOTAL STATE OPERATIONS 
-----------------

TOTAL EXPENDITURES 

SOURCES OF FINANCING: 

DIRECT APPROPRIATIONS: 
GENERAL 

STATUTORY APPROPRIATIONS: 
GENERAL 
SPECIAL REVENUE 
FEDERAL 
AGENCY 
GIFTS AND DEPOSITS 
ENDOHMENT 

FY 1993 
--------------------

3,658 
190 

26 
117 

2 

--------------------
3,993 

3,993 

3,605 

302 
28 

5 
21 
32 

Es-t. 
FY 1994 FY 1995 

----------

3,600 3,775 
172 202 

26 38 
52 99 

---------- ----------
3,850 4,114 

---------- ----------
3,850 4,114 

3,490 3,850 

295 154 
31 32 

1 
20 37 
13 36 

5 
============================================= ========== =========- --==------
TOTAL FINANCING 

FTE BY EMPLOYMENT TYPE: 
-------------------
REGULAR 
TEMP/SEAS/PART_TIME 
OVERTIME 

3,993 

74.4 
3.6 

.3 

3,850 

72.7 
4.5 

.3 

--------------------------------------------- ---------- ----------
TOTAL FTE 78.3 77.5 

4,114 

72.7 
4.5 

.3 
--------------------

77.5 

Curren't 
Spending 

3,695 
182 

27 
23 

Agency 
Pl.an 

3,695 
182 

27 
23 

Governor 
Recornm. 

3,695 
182 

27 
23 

---------- ---------- ----------
3,927 3,927 3,927 

---------- ---------- ----------
3,927 3,927 3,927 

3,692 3,692 3,692 

154 154 154 
32 32 32 

26 26 26 
19 19 19 

4 4 4 

---------- ---------- ----------
3,927 

--------------------

3,927 

72.7 
4.5 

.3 

77.S 

3,927 

77.5 

Current 
Spending 

3,695 
182 

27 
23 

Agency 
Plan 

3,695 
182 

27 
23 

Governor 
Recorntn. 

3,695 
182 

27 
23 

---------- ---------- ----------
3,927 3,927 3,927 

---------- ---------- ----------
3,927 3,927 3,927 

3,692 3,692 3,692 

154 154 154 
32 32 32 

26 26 26 
19 19 19 

4 4 4 

---------- ---------- ----------
3,927 
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72.7 
4.5 

.3 

77.5 

3,927 

77.5 



BUDGET ACTIVITY: 
PROGRAM: 

AGENCY: 

1403 
14 

ACTIVITY DESCRIPTION: 

1996-97 Biemnal Budget 

Academy Opeirations 
Residential Ac~demies for the Deaf and Blind 
Education, Department of 

The academy operations activity consists of business office and business management, personnel and 
payroll, food service, health services, facility management, and building and group maintenance and 
preservation. The academy operations activity supports the Minnesota State Academy for the Blind 
(MSAB) and the Minnesota State Academy for the Deaf (MSAD) to function smoothly, effectively, 
efficiently and to meet the needs of the students enrolled in these two programs. 

The issues associated with this activity are: 

Ill Maintenance and preservation of an historical physical plant in a manner which assures access 
and a safe learning and living environment for students and a safe working environment for 
staff. 

111 Assuring that all students needs in the area of food service, health service and student 
transportation are met efficiently, effectively and on an individualized basis as necessary. 

111 Assuring that the personnel and financial management needs of the academies are met efficiently 
and effectively. 

BUDGET ISSUES: 

The academy operations activity of the Minnesota residential academies provides support to both 
MSAB and MSAD. Certain functions of the operations activity are dictated by the program status 
as the agency interfaces with statewide systems such as personnel, financial management, budgeting 
and long range planning. Therefore, the budget of the· activity is dictated on two levels: first, a 
budget necessary to perform the agency functions as part of a statewide system. This includes 
payroll, personnel, financial management and, to some degree, maintenance and upkeep of the 
physical plant. Second, a budget to perform specific services determined necessary by the programs. 
These include food service, health service, student transportation and maintenance of the physical 
plant beyond that level necessary to preserve the physical assets of the state. 

The academy operations activity has been reduced in scope in recent years to enable transfer of 
resources to the service delivery programs of the agency. Staffing in the physical plant and plant 
maintenance has been reduced in terms of the number of hours worked by each employee during the 
calendar year (a significant portion of the maintenance staff is laid off during the non-school months 
of the year whereas in the past they worked on a year-round basis). Also, the budget of the physical 
plant has been reduced to staff costs and minimal expenditures and supplies of service programs. The 
program requesting an expenditure must provide for that expenditure from the service program 
budget. 

The agency budget plan will allow the operations activity to perform its necessary functions in a 
manner which meets the statewide system requirements of the agency as well as meets the service 

requirements of the direct service programs. Any necessary expansion in the activity's operations 
will be funded by the direct service programs on a per request basis. 

REVENUE: 

None 
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AGENCY: FARIBAULT ACADEMIES 
PROGRAM: RESIDENTIAL ACADEMIES FOR THE DEAF 
ACTIVITY: ACADEMY OPERATIONS 

1996-1997 BIENNIAL BUDGET 
(DOLLARS IN THOUSANDS) 

FY 1996 FY 1997 

ACTIVITY SUMMARY 
============================================= 
EXPENDITURES: 
-------------
DETAIL BY CATEGORY: 

STATE OPERATIONS: 
PERSONAL SERVICES 
EXPENSES/CONTRACTUAL SRVCS 
MISC OPERATING EXPENSES 
SUPPLIES/MATERIALS/PARTS 
CAPITAL EQUIPMENT 
OTHER 
-------------------------
SUBTOTAL STATE OPERATIONS 
LOCAL ASSISTANCE 
-----------------

TOTAL EXPENDITURES 

AGENCY PLAN ITEMS: 
-------------
TRANSFER UTILITY COSTS FOR LIBRARY ADD. 

Est. 
FY 1993 FY 1994 FY 1995 

---------- ========== ========== 

1,930 
113 
196 
432 
58 

2 

--------------------
2,731 

5 
========== 

2,736 

2,039 
117 
193 
391 

42 
2 

===== 
2,784 

3 

2,787 

FUND 

GEN 

2,026 
141 
115 
625 
58 

2 

--------------------
2,967 

--------------------
2,967 

=================================================================== 
TOTAL AGENCY PLAN ITEMS 

SOURCES OF FINANCING: 
---------------------
DIRECT APPROPRIATIONS: 

GENERAL 
STATUTORY APPROPRIATIONS: 

GENERAL 
SPECIAL REVENUE 
FEDERAL 

============================================= 
TOTAL FINANCING 

FTE BY EMPLOYMENT TYPE: 
-------
REGULAR 

2,456 2,122 2,461 

72 437 206 
15 17 80 

193 211 220 
-----===== ========== ·========= 

2,736 2,787 2,967 

51.9 51.7 50.8 

Current 
$pending 

--------------------

1,944 
91 

108 
507 

53 
2 

Agency 
Pian 

========== 

1,944 
91 

101 
507 

53 
2 

Governor 
Recomm. 

1,944 
91 

101 
507 

53 
2 

---------- ---------- -------------------- ---------- ----------
2,705 2,698 2,698 

========== ========== ========== 
2,705 2,698 2,698 

<7> 
========== 

<7> 

2,282 2,275 2,275 

206 206 206 
23 23 23 

194 194 194 
========== ========== ========== 

2,705 2,698 2,698 

50.8 

Current 
Spending 

1,944 
91 

108 
507 

53 
2 

Agency 
Plan 

1,944 
91 

101 
507 

53 
2 

Governor 
Recomm. 

1,944 
91 

101 
507 

53 
2 

---------- ---------- ----------
2,705 2,698 2,698 

---------- ---------- ----------
2,705 

2,282 

206 
23 

194 

2,698 

<7> 

<7> 

2,275 

206 
23 

194 

2,698 

2,275 

206 
23 

194 
---------- ---------- ----------

2,705 2,698 2,698 

50.8 
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AGENCY: FARIBAULT ACADEMIES 
PROGRAM: RESIDENTIAL ACADEMIES FOR THE DEAF 
ACTIVITY: ACADEMY OPERATIONS 

ACTIVITY SUMMARY 
============================================= 
TEMP/SEAS/PART_TIME 
OVERTIME 

============================================= 
TOTAL FTE 

1996-1997 BIENNIAL BUDGET 
(DOLLARS IN THOUSANDS) 

FY 1996 FY 1997 

Est. 
FY 1993 FY 1994' FY 1995 

---------- ---------- -------------------- ---------- ----------
.3 
.4 

--------------------
52.6 

.7 

.1 
--------------------

52.5 

.7 

.1 
========== 

51.6 

Current 
Spending 

--------------------

--------------------

Agency 
Pian 

.7 

.1 

51.6 

Governor 
Recomm. 

========== 
51.6 

Current 
Spending 

PAGE A-651 

Agency 
Pian 

.7 

.1 

51.6 

Governor 
Recol1l!n. 

51.6 



Executive Director's 
Office 
Current Positions 2.0 

t-------------------t 

FACS 

Current Positions 1 .5 

Information Officer 

Current Positions 1.0 

Dorm 

Program Admin 
Student Services 
Current Positions 4.0 

Current Positions 9.0 

i nesota Center for Arts 
Organization Chart as of 1 1 

Deputy Director's 
Office 
Current Positions 2.0 

Administrative 
Services 
Current Positions 7 .0 

Security 

Program Admin 
Art Studies 
Current Positions 9 .5 

Current Positions 3.5 

Maintenance 

Current Positions 2.0 

Program Admin 
General Studies 
Current Positions 15.0 

I 
Program Admln 
Learning Resource Center 

Current Positions 3.0 
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Resource 
Program 

l 

Current Positions 6.0 



Agency: Arts Education, MN Center for 

Summary of Agency Actions: 

BASE YEAR {F.Y.1995) 

BASE ADJUSfMENT: 

One-time Appropriations 
Appropriations Carried Fotward 
Attorney General costs 

CURRENT SPENDING 

AGENCY DECISION ITEMS: 

Appropriation Cap Reduction 
Refocus Resource Programs 
Reduce Grants for Arts Educ. Programs 

AGENCY PLAN 

GOVERNOR'S INITIATIVES: 

Maintain Base Funding Level 
Operating Costs for Renovated Dorm 

GOVERNOR'S RECOMMENDATIONS 

F.Y.1996 

$5,362 

(432) 
(62) 

_ill 

$4,867 

(908) 
135 

J.illl 

$3,959 

$908 
136 

$5,003 

F.Y.1997 

$5,362 

(432) 
(62) 

_ill 

$4,867 

(470) 
195 

J!22l 

$4,397 

$470 
136 

$5,003 

1996-97 Biennial Budget 
Agency Budget Brief 

($ in thousands) 

Fund: General 

F.Y. 1996-97 

$10,724 

(864) 
(124) 
_ill 

$9,734 

(1,378) 
330 

(330) 

$8,356 

$1,378 
272 

$10,006 

Brief Explanation of Agency Plan: 

The agency plan includes a reduction due to the appropriation caps of $908 in F.Y. 1996 and 
$470 in F. Y. 1997. These funds represent the proportion of the appropriation limits reduction 
passed in 1993 attributable to the Center for the Arts. 

This budget plan refocuses the Resource Programs budget of the Center to accommodate a new 
division devoted to technical, professional and information services for teachers, other educators 
and artists. The new division is being developed in response to community and client demand 
and to meeting the responsibilities assigned to the Center by the legislature in 1993. The 1993 
assignment moved leadership in arts education curriculum to the Center from the Department of 
Education. The new services will be paid for by reallocating funds previously used for grants 
to organizations for arts education programming. 

The Arts High School budget will remain at the same level as in F.Y. 1994 and 1995. 

The administrative budget will also remain at its current level, absorbing inflationary increases. 

Revenue Summary: 

With this plan, there will be no impact on staffing or revenue generation. 

Affected Statutes: 

The Center can accomplish its stated objectives within existing statutes. 

GOVERNOR'S RECOMMENDATIONS: 

The Governor recommends restoring the base funding level to F.Y. 1995 amounts, an increase of 
$908 in F.Y. 1996 and $470 in F.Y. 1997. The agency was directed to prepare their plan at the 
restored level, and the Governor concurs with that plan. 

The Governor also recommends an increase of $272 over the biennium in the agency's base, to 
absorb the increase in operating costs associated with renovation of a dormitory into a recreational 
center. This project was approved by the Legislature in the 1994 Capital Improvements Bill (Laws 
1994, Chapter 643, Section 14). 

Finally, the Governor recommends amending the Laws of 1993, Chapter 224, Article 8, Sec. 21, 
to allow carryfotward authority from F.Y. 1995 to F.Y. 1995 for the PASS/Arts grants. 
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1996-97 Biennial Budget 

AGENCY: Arts Education, Minnesota Center for 

AGENCY DESCRIPTION: 

The Center for Arts Education was created to enhance arts education opportunities for Minnesota 
pupils in elementary and secondary schools and to educate high school pupils with artistic talent. In 
1994, the legislature added to the enabling statute "the Center shall provide information and technical 
services to arts teachers, professional arts organizations, school districts, and the Department of 
Education; gather and conduct research in arts education; design and promote arts education 
opportunities for all Minnesota pupils in elementary and secondary schools; and, serve a.s a liaison 
for the Department of Education to national organizations for arts education." (M.S. 129C.10-15). 

The Center provides a broad array of services to meet the leadership challenge of its mission: 
professional development for educators, artists and administrators; technical services for school 
districts and individuals; development and definition of national and state standards; interaction and 
collaborative program design with higher education; and diverse direct service student programs. 
The Center is comprised of Resource Programs and an Arts High School. The Arts High School 
focuses on direct service student programs and the development of state education standards and 
their implementation; the Resource Programs of .the Center focus on school districts and profession
als. The Resource Programs and the Arts High School are administrated collaboratively, allowing 
for sharing of resources and unified service delivery. 

The Arts High School, now in its 6th year .of operation, is an interdisciplinary, full-time program 
for 300 artistically-motivated 11th and 12th graders. Students are selected based on a competitive 
review procedure that identifies students with demonstrated or potential talent and ensures statewide 
participation. Students receive a comprehensive academic program and then focus on either dance, 
literary arts, media arts, music, theater or visual arts. Students who live outside the metropolitan 
area live on the campus of the Center. The Arts High School curriculum combines innovation with 
proven practice, free of traditional regulation. Parents and students are free to withdraw from the 
program at any time, and as a result, communications with clients are frequent and responsive. 
Current reform efforts includes focusing on results instead of seat-time, establishing working 
conditions that maximize teachers' performance, negotiating a teacher contract that supports an 
expanded professional role, implementing authentic assessment techniques as the centerpiece of 
instruction and delivering student support and counseling services that mirror the students' needs and 
priorities. 

The Resource Programs are directed at educators, artists and students other than those enrolled at 
the Arts High School. The Resource Programs provide technical and professional services to 
Minnesota school districts and their educators through professional development opportunities and 
information services (print and electronic). They also offer demonstration programs which 
exemplify models of excellence in arts education. Among these programs are: 

1111 The Minnesota Arts Experience (MAX), which provides summer classes to approximately 1,500 
teachers and students in locations throughout the state. 

1111 The Magnet Program, which adapts the innovations from the Arts High School to one school 
district in each of the state's congressional districts. 

1111 The Professional Opportunities Program, which enables teachers to access professional 
development funds to improve their classroom skills. 

1111 The Dance Education Initiative, which educates teachers in school districts to integrate dance 
education outcomes within their classrooms and schools. 

• The Comprehensive Arts Planning Program (CAPP), which forms cross-disciplinary teams of 
teachers and administrators with community members to plan comprehensive arts programming 
that involves community resources. 

AGENCY CHALLENGES: 

Arts in education are rapidly gaining a place of importance and influence. A number of factors and 
events are causing this to happen: 

11 GOALS 2000 and other major initiatives identify the arts as a basic subject area. This is a 
profound shift for arts educators. It will be necessary to create new frameworks with practical 
guidelines and provide support services for implementation. 

11111 The national and state focus on·assessment of student progress through demonstration of tasks 
has increased the arts influence as a model. The arts have traditionally relied on authentic 
assessment and have much experience to offer the general education establishment. The use of 
standards and authentic assessment with arts curricula have made the Arts High School a natural 
testing ground for education reform and innovation. The Arts High School currently serves as 
a pilot site for development and implementation of the new graduation standards. Further 
refinement of the School's electronic portfolio project is an especially promising area of 
development. 

1111 Arts careers are changing rapidly because of technology. The U.S. Department of Labor 
indicates that the arts and entertainment industry is a growing employment market. However, 
most preprofessional education programs continue to teach with curriculum, materials and 
equipment that are out-of-date. It is critical that the Center maintain its leadership in irts-related 
technology. 

1111 The cost of higher education continues to rise beyond inflation. For the first time in the history 
of the Arts School, many 1994 graduating seniors could not afford to attend college, even after 
receiving sizable scholarship packages. Finding ways to bridge the shortfall by working with 
higher educational institutions and individual students will continue to be a challenge. 

11111 The arts provide a natural place for cross-cultural sharing. As our state becomes more diverse, 
teachers and other school planners have discovered that arts-rich curricula can promote racial 
and ethnic understanding, as well as teaching students important skills and abilities. As a result, 
there is a demand for classroom materials, technical assistance and professional development 
in the arts. 

1111 Communication with arts and academic professionals and school districts is becoming 
increasingly complicated. Some teachers have access to CD-ROM and Internet; others to no 
technology at all. The development of a responsive and accessible communications system will 
continue to be a challenge. 
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AGENCY: Arts Education, Minnesota Center for 
(Continuation) 

AGENCY STRATEGIES: 

The agency's budget plan is constructed to achieve the following outcomes: 

111 To foster the interaction and communication between professional arts education organizations, 
professional arts organizations, individual artists and the general education community. 

111 To interpret national and state education standards and provide working models for implementa
tion in curriculum, instruction and assessment. 

111 To graduate seniors from the Arts High School who have a full command of the tools of 
technology and an understanding of the range of emerging careers in the arts. 

111 To develop and distribute a variety of materials, print and nonprint, concerning multicultural 
arts education. 

111 To provide an array of staff development opportunities and technical services that address 
critical challenges in arts education. 

REVENUE SUMMARY: 

In addition to the Center's direct appropriations, the Center receives revenues from student 
residential fees. Students who live outside the metropolitan area pay residential fees for room and 
board on campus, with the revenue from these fees partially offsetting the residential costs. The fee 
in F.Y. 1993 was $950 for the school year, with a total of $118,000 collected; fees in F.Y. 1994 
were $1,050 for the school year, raising $122,000; and fees in F.Y. 1995 were $1,150, bringing 
in $134,000. 

SUMMARY OF BUDGET REQUEST: 

The budget plan demonstrates a substantial reorganization of resources to meet the new leadership 
responsibilities assigned by the 1994 legislature, as well as emerging challenges within the field of 
arts education. The Resource Programs will be organized into 2 divisions; adding a "professional 
services" division to the existing Demonstration Programs division. Programs in the new 
professional services division will include: 

111 Professional resources and information in a variety of forms (Internet, interactive video, 
specially designed videos and CD-ROMs and in-person workshops and seminars) to school 
district staff regarding the implementation of new graduation standards and benchmarks as well 
as requested information regarding curriculum, assessments and instruction. 

1111 Staff development opportunities in customized formats for school improvement. 

1111 Conferences and seminars on topics related to education in the arts. 

111 Evaluation services for schools and arts organizations. 

The addition of the professional services division within the existing budget means an overall 
reduction in the scope of programs. Reductions have been taken across the board from all other 
programs, while still ensuring statewide access. 

The Arts High School and central administrative services will be funded at F.Y. 1995 levels. The 
school program was cut by 10% in F.Y. 1994, 7% in F.Y. 1993, and absorbed inflationary 
increases of approximately 4 % each in F. Y. 1992 and F. Y. 1991. 

PAGE A-655 



AGENCY: MN CTR FOR ARTS EDUC 
PROGRAM: CENTER FOR ARTS EDUC 
ACTIVITY: CENTER FOR ARTS EDUC 

1996-1997 BIEN NI Al BUDGET 
(DOLLARS IN THOUSANDS) 

FY 1996 FY 1997 

ACTIVITY SUMMARY 

EXPENDITURES: 
-------------
DETAIL BY CATEGORY: 

STATE OPERATIONS: 
PERSONAL SERVICES 
EXPENSES/CONTRACTUAL SRVCS 
MISC OPERATING EXPENSES 
SUPPLIES/MATERIALS/PARTS 
CAPITAL EQUIPMENT 
OTHER 

---------------------------------------------
SUBTOTAL STATE OPERATIONS 
AIDS TO INDIVIDUALS 
LOCAL ASSISTANCE 

---------------------------------------------
TOTAL EXPENDITURES 

AGENCY PLAN ITEMS: 
-------------
APPROPRIATION CAP REDUCTION 
REFOCUS RESOURCE PROGRAMS 
REDUCE GRANTS FOR ARTS EDUC. PROGRAMS 

Es-t. 
FY 1993 FY 1994' FY 1995 

-------------------- ----------

2,656 2,778 2,971 
1,196 1,111 1,063 

212 236 260 
327 279 381 

98 71 76 
17 21 21 

---------- ---------- ----------
4,506 4,496 4,772 

51 27 27 
771 1,003 1,210 

========== ========== ========== 
5,328 5,526 

FUND 

GEN 
GEN 
GEN 

6,009 

----------·--------==---======-==--====-----=====-- ...... ------------
TOTAL AGENCY PLAN ITEMS 

GOV'S INITIATIVES: 
-----------------------
(A) RESTORE AGENCY BASE 
(A) OPERATING COSTS FOR RENOVATED DORM 

FUND 

GEN 
GEN 

=========================================================----------
TOTAL GOV'S INITIATIVES 

SOURCES OF FINANCING: 
---------------------
DIRECT APPROPRIATIONS: 

GENERAL 
STATUTORY APPROPRIATIONS: 

GENERAL 

5,075 

10 

5,174 

79 

5,362 

75 

Current 
Spending 

2,971 
987 
259 
321 

76 
21 

Agency 
Pian 

2,971 
1,122 

259 
321 

76 
<887> 

Governor 
Recol1ffi. 

2,971 
1,258 

259 
321 

76 
21 

---------- ---------- ----------
4,635 3,862 4,906 

27 27 27 
852 717 717 

---------- ---------- ----------
5,514 

4,867 

75 

4,606 

<908> 
135 

<135> 

----------
<908> 

3,959 

75 

5,650 

908 
136 

----------
1,044 

5,003 

75 

Cut-rent 
Spending 

2,971 
987 
259 
321 

76 
21 

Agency 
Pian 

2,971 
1,182 

259 
321 

76 
<449> 

Governor 
Recomm. 

2,971 
1,318 

259 
321 

76 
21 

---------- ---------- ----------
4,635 4,360 4,966 

27 27 27 
852 657 657 

---------- ---------- ----------
5,514 5,044 

<470> 
195 

<19.5> 

----------

4,867 

75 
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<470> 

4,397 

75 

5,650 

470 
136 

----------
606 

5,003 

75 



AGENCY: MN CTR FOR ARTS EDUC 
PROGRAM: CENTER FOR ARTS EDUC 
ACTIVITY: CENTER FOR ARTS EDUC 

ACTIVITY SUMMARY 
============================================= 
SPECIAL REVENUE 
FEDERAL 
AGENCY 
GIFTS AND DEPOSITS 

============================================= 
TOTAL FINANCING 

FTE BY EMPLOYMENT TYPE: 
--------
REGULAR 
OVERTIME 

---------------------------------------------
TOTAL FTE 

FY 1993 
--------------------

186 
14 
37 

6 
--------------------

5,328 

55.1 
.6 

========== 
55.7 

1996-1997 BIENNIAL BUDGET 
(DOLLARS IN THOUSANDS) 

FY 1994 
----------

216 
23 
32 

2 
--------------------

5,526 

55.6 
.7 

56.3 

Es-t. 
FY 1995 

--------------------
229 
287 
49 

7 
========== 

6,009 

67.7 

--------------------
67.7 

FY 1996 
--------------------------------

Curren't Agency Governor 
Spending Pian Recoltll1l. 

========== ========== ========== 
229 229 229 
287 287 287 
49 49 49 

7 7 7 
========== ========== ========== 

5,514 4,606 5,650 

67.7 

--------------------
67.7 67.7 

FY 1997 
--------------------------------

Current Agency Governor 
Spending P1c1n Recotnrn. 

--===----- -=======-- ========== 
229 229 229 
287 287 287 
49 49 49 

7 7 7 
--=======- ========== ========== 

5,514 5,044 5,650 

67.7 

67.7 67.7 
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AGENCY: MN CTR FOR ARTS EDUC 

F.Y.95 FUNDING LEVEL 

BASE ADJUSTMENTS 
----------------
ONE-TIME APPROPRIATIONS 
APPROPRIATIONS CARRIED FHD 
ATTORNEY GENERAL COSTS 

SUBTOTAL BASE ADJ. 

CURRENT SPENDING 

STATE OF MINNESOTA - DEPARTMENT OF FINANCE 
BIENNIAL BUDGET SYSTEM - BASE RECONCILIATION REPORT 

BY SEC SEQ 

ALL FUNDS 
F.Y.96 F.Y.97 

6,009 

<432> 
<62> 
<l> 

<495> 

5,514 

6,009 

<432> 
<62> 

<l> 

<495> 

5,514 

GENERAL FUND 
F.Y.96 F.Y.97 

5,437 

<432> 
<62> 

<l> 

<495> 

4,942 

5,437 

<432> 
<62> 

<l> 

<495> 

4,942 

OTHER STATE FUNDS 
F.Y.96 F.Y.97 

285 

285 

FEDERAL FUNDS 
F.Y.96 F.Y.97 

285 287 287 

285 287 287 
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F.Y. 1996-97 BUDGET INITIATIVE 

AGENCY: 
PROGRAM: 

Arts Education, Minnesota Center for 
Appropriation Limits, Laws 1993 

ACTIVITY: 

ITEM TITLE: Restore Agency Base 

1996-97 Biennium 

Expenditures: ($()()Os) 
General Fund 
- State Operations 
- Grants 

Revenues: ($()()Os) 
General Fund 

Statutory Change? Yes 

F.Y.1996 

$908 
$-0-

$-0-

No __!_ 

If yes, statute(s) affected: M.S. 

GOVERNOR'S RECOMMENDATION: 

F.Y.1997 

$470 
$-0-

$-0-

1998-99 Biennium 

F.Y. 1998 F.Y. 1999 

$470 
$-0-

$-0-

$470 
$-0-

$-0-

The Governor recommends restoring the reduction due to the appropriation caps in the amount of 
$908 in F.Y. 1996 and $470 in F.Y. 1997. Maintaining the agency's F.Y. 1995 funding level will 
allow the School and Resource programs to continue to provide high quality services to students and 
professionals in the arts. 

RATIONALE: 

The reduction in funding would greatly impact the Center's resource program efforts. Part of the 
Center's statutory mission is to provide outreach programming and services to all Minnesota students 
that enhance arts education opportunities statewide. In 1994, the legislature added to this mandate 
by giving MCAE the Department of Education's former responsibility of providing arts education 
technical assistance to local school districts and teachers. Reducing the 1996 budget by $908,000 
would result in the elimination of all resource programming and services! excep! fo!_ those consulting 
services that can be delivered by curieiifstaf(oVer the.phone or by electronic-meani nitsmaller 
cut in 1997 would allow for the reinstatement of the Minnesota Arts eXperience"(MAX)- summer 
~student/teacher.grants program, but other programs (i.e.:- teach~r opportunity grants, magnet school 

P~fa;~J/if~culum-development workshops and initiatives, etc.) would remain unfunded. 

The -A~JI{gh School and central administrative services cannot sustain further reductions without 
crippling the integrity of the School's curriculum or the ability of the administrative staff to maintain 
the physi~~ plant and provide.adequate support services to students and faculty. 

PROGRAM OUTCOMES: 

This initiative would support: 

1111 Maintenance of statewide programming efforts in arts education that have been evaluated as 
effective and successful in achieving their objectives. 

1111 Continued confidence in the Center's ability by students, parents, teachers, administrators and 
artists to implement its statutory directives through the provision of meaningful opportunities 
in the arts and through the arts to create authentic learning experiences in the education arena. 

LONG-TERM IMPACT: 

The Center plans its programs and services in a sequential, developmental manner based on assessed 
needs and demands. Restoration of funding will allow resource and technical assistance 
programming to continue without interruption, thus avoiding the disruption and expense of having 
to discard effective programs and restart them at a later date. 

:?i; 
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F .Y. 1996-97 BUDGET INITIATIVE 

. :, :,:,.. · . 
~GENC\'.'~ · ·Arts Education, Minnesota Center for 

PROGRAM: 

j.,4~~:\ 
. . . ., ·p ,<. ~~=~•-";!Operating Costs,, for J,lenovated Pormitory 

1::;·i;,F~:Ut.\f~SCJl~t,~,1_;-,-~'if-;t b:..; .. ~~ ~ ~;~n_:-~ ,~ 

['. ionq:::rr 
{t<t~:t;~--; :.!":f ; .... ~~ 

~ r .. _____ • __ ,, (i! ":•' -199s~99 Biennium 
11,;· ,. ·Hf.· 

Expenditures: ($000s) 
General Fund 
- State Operations 
- Grants 

Revenues: ($000s) 
General Fund 

Statutory Change? Yes 

• 1 F.Y.1996 

$136 
$-0-

$-0-

No_L 

If yes, statute(s) affected: M.S. 

GOVERNOR'S RECOMMENDATION: 

, ~ ; -, ' 

F.Y. 1997 - . F.Y. 1998 ., .... F.Y. 1999 

$136 
$-0-

$-0-

$136 
$-0-

$-0-

$136 
$-0-

$-0-

The Governor recommends $136 per year to the Center for Arts Education in order to cover the 
increased operating costs associated with renovation of the dormitory, as authorized in the 1994 
Bonding Bill. 

RATIONALE: 

The 1994 Legislature approved the Governor's request for the renovation of a vacant dormitory into 
a recreation facility for the Arts High School students. There is currently no on-site recreation or 
structured social space for students in which to interact and engage in activities of a nonacademic 
nature. The school day is longer than the traditional public high school schedule, frequently 
extending into the late afternoons and evenings. Extended scheduling, coupled with the large 
number of boarding students, has created a need for dedicated recreational space that is designed to 
enhance student health and create a stronger adult supervisory presence over student activities. 

The building is not currently occupied for any programmatic purpose other than storage. Its 
mechanical and electrical operating systems have been maintained only at minimal levels to preserve 
the physical integrity of the structure. Bringing the building on-line will require the assumption of 
increased costs for utilities, grounds care, janitorial, trash and security services, repairs, supplies, 
and telecommunications/computercharges and fees. · 

Staffmg costs are derived from the creation of2.5 new positions: a recreation coordinator, a general 
maintenance worker and a part-time security guard. As the existing buildings will continue to be 

operated at their current staffmg levels, it is not possible to shift present supervisory and 
maintenance staff to the new facility without jeopardizing access to and physical care of other 
library, arts and academic spaces. Those staffmg levels must remain the same in order to assure 
student safety and proper facilities maintenance. 

PROGRAM OUTCOMES: 

• Enhanced student health and improved student performance/behavior through stress reduction 
and structured opportunities to socialize and recreate. 

• Reduction of disruptions to other students and staff by relocation of student lounge areas out of 
main academic/classroom buildings. 

• More effective student management, both in the dormitory and classrooms. 

• Alleviation of some classroom shortages through the provision of convertible spaces in Beta that 
can be used for instruction when not open for student recreation. 

111111 Proper maintenance and care of physical systems so that programming functions can occur as 
scheduled and required. 

LONG-TERM IMPACT: 

The creation of permanent, dedicated space for student recreation purposes that is staffed for those 
reasons and maintained at a high level is expected to have positive effects on students' long-term 
health and achievement during their enrollment at the arts high school. The addition of square 
footage will provide greater opportunities for augmented programming and allay parent and student 
concerns that the school's rigor and standards are not achieved at the expense of student health and 
social needs. Additional repair staffmg will allow the agency to begin to move from a crisis 
management orientation in the physical care of its facilities to a planned maintenance approach 
through the investment of time and resources on a regular basis. This will result in long-term fiscal 
savings and the preservation of the state's physical assets. 

\•\ 
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